Study of the Introduction and Promotion of Social Impact Measurement
Abstract

The aims of this study were to develop logic models, which are the basic, introductory
step of social impact measurement (SIM), at social enterprises throughout Japan,
accumulate best practices, and develop human resources, and consider the development

of methods and models that could be promoted nationwide.

The study process was as follows: establishing a research group comprising expert
individuals, dividing the whole of Japan into six regional blocks, appointing a total of 14
leaders or leader candidates from each region as impact measurement supporters, and
conducting two-day educational training. Subsequently, over three-day model-
development training for 71 social enterprises, including practical training in impact
measurement for the impact measurement supporters, creation of logic models and
reporting sessions. The cooperation of intermediary support organizations in the
respective regions was obtained for the completion of this study.

The study found that there were six key points to develop logic models, namely: (1)
consistency with the mission of the program; (2) clear identification of its beneficiaries;
(3) concreteness of description at each step of the model; (4) clarity of logical links; (5)
balance in the selection of “outcomes to be measured;” and (6) distinction between “direct
outputs” and “outcomes.” The study pointed out two areas for refinement: (1) greater

depth and breadth of “outcomes;” and (2) cycle of “outcomes” and “resources.”

The study also showed that four operational challenges in the formation of logic models.
They are (1) lack of understanding of significance and objectives; (2) time constraints;
(3) lack of personnel and knowledge resources; and (4) difficulties in consensus-building.
In response to the first three challenges, the study authors suggest the need for the
development of SIM infrastructure, consisting of: (I) cultivation of impact measurement
personnel; (11) development of simple SIM methods; (111) development of IT systems;
and (V) establishment of personnel networks. For consensus-building, the study authors
propose: (1) making daily communication and sharing information within the enterprise,
and (1) using external impact measurement supporters.



It is hoped that the key points regarding the logic model development derived from this
study will be applied, and that, together with the impact measurement supporters, social
enterprises will continue to develop, share, and improve their logic models. It is also
hoped that these logic models will become the foundation for the promotion of SIM. It is
also expected that this study will contribute to further development of SIM infrastructure,
as identified in this study as a challenge of SIM, and finding solutions to a range of social

issues.
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