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ARUN
[ ) ARUN

® ARUN

Global Impact Investment Network IRIS
Reporting and Investment Standards
Stepl 2 Step3

55 ARUN
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Impact

2015
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RCT SROI

RCT  SROI

RCT  SROI

57

RCT

SROI
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Inspiring Impact

Inspiring Impact NPC National Council of Voluntary
Organizations Association of Charitable Foundations

Inspiring Impact

2012 NPC

2012
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2012

| mpac
performance
Big Socilety SOCI a! I nvest ment
Capital Financi al
BSC Interm|d|a|re:sOLStId:dree Matri X
Outcome Matrix
-2002
New
. -NPC
Phl!anthropy NCVO
Capital .
NPC Il NSPI RI NG | MPACT
I nspiring I mpact
+The Good Anal yst
-2004
| NVESTI NG FOR|
GOOD
e The Soci
Good Analyst Purpose Organi zat:i
-1982
Busi nes s
Communi tjy
Bl TC
Hackne -Qutcome Matri x
y -1982 Outcome Matri x
Communi t|ly .
Transpor
Group
HCT Grqup
1l ogic model
2010 .
Pat hway . .RCT
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Cabinet Office

Cabinet Office
5 Social Enterprise Unit
Office of the Third Sector
Office for Civil Society
Office for Civil Society and Innovation
Office for Civil Society and Innovation

Public Services (Social Value) Act

1
15
2000 CDFI Community
Development Financial Institutions
CDFI Community Investment Tax Releif
2004

Community Interest Company
The Futurebuilders

2010 2008
2012 Big Society Capital BSC 2010 Social Impact
Bond SIB®
2012

Investment and Contract Readiness Fund  ICRF

2014 Social Investment Tax Relief SITR
2000
SIB
Pay for Success Bond  Pay for Success Project PfS

-77 -
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SOCIAL INNOVATION

NEW MARKETS [CAGROWINGSECTOR
A

741,000 Hem

social enterprises, of which
195,000 are employers

people employed in

PUBLIC SERVICE REFORM

32

G8
G8
G8

G8
G8

G8

-78 -

NEW SOURCES
OF FINANCE

£0.6bn

of social
investment
committed by
Big Society
Capital and
co-investors

CAO

2016



2015
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( ) G8
2
2013 1
3 2015
Social Value Act Review CAO0 2015 7

7Social Value Act Review

2015

2

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/403748/Social_Value_Act_review_report_1

50212.pdf
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Blended fund

Alzheimers Society JP 4 5

The Futurebuilders
The Futurebuilders 2003
The Futurebuilders

Big Society Capital BSC

Investment and Contract Readiness Fund(

8 The Futurebuilders

http://www.futurebuilders-england.org.uk/

- 80 -
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2014
18

Office of Civil Society

9 Social Incubator Fund
10
1
172,514
50,000
9 Big Lottery Fund National Lottery

10 social Incubator Fund https://www.biglotteryfund.org.uk/socialincubatorfund

1,000

Big Lottery Fund
10

111,676



SROI

Inspiring Impact
Inspiring Impact BSC

Inspiring Impact
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Big Society Capital

Big Society Capital BSC

BSC

11

UK

BSC

Investment Finance Intermediaries

SIFls

2015 BSC
6,100

16

2012
JP
BSC
4 33
SIFlIs
5 8,700
2,600
19 18
11

-84 -
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AS CHAMPION

ASINVESTOR

61 BSC

UK charities and foundations (19%)

UK Government agencies (18%)

UK funds (2%)
m

UK banks (6%)
—

Local authority pension funds (3%)
(]

UK other (25%)

International (16%)

Social bank depositers (11%)

62 BSC

BSC

INPUTS < ACTIVITIES < OUTPUTS OUTCOMES =
Staffresource q Connectknowiedge - Incressed proposals foruse of social nvestment Growthiin the social Additional capability
Communication, and networks + Enterprise and impact capabiity support investment market of charities and social
research, events Social, Financial, « Social mvestment products part of mainstream foam strancs:
Business and investment portfolios transitioning to impact + Finance for smalland » Increasein appropriate
Gowvernment Sectors medium-sized charities capital reaching charities
and social enterprises and social enterprises
Communicate + Sharing sodial nvestment best practice + Capitalthat alows  Grestercharity and
Research, tools and + Practitioner tools developed and updated T A
examples of social » Communications tools developed and available SOcE proviems 1 (RSO LT
it quickly grow and revenues and impact
replicate + Increase in charity
) ) ) + Massparticipationin and soclal enterprise
etk + Supporiive pubkc policy evironment social investment retained eamings for
supporting + Greater participation by social sector o e e reinvestment nto
environment organisations in public sector commissioning to finance social Rsues grester mpact
Infrastructure, reguiatory . jyestmants in market infrastructure + Greaterabiltyto
and public policy work ®
articulate and evidence
impact
Staffresource q Newproposals « Heslthy Big Society Capital pipeline
Capital Partnerships, research - Healthy intermediary pipeline
e and challenge prizes - Increased knowledge, resources and networks

recycled funds

for socialinvestment

2 Assessment and « Increased impact and investrment readiness of
co-development intermediaries
Analysis and capacity » Increased growth and sustainability of
building intermediaries

- Increased understanding of how capital can
be used to create impact through sustainable
models

3 Portfolio performance - Appropriate deal and portfofo levelindicators
management » Improved intermediary impact strategy
Business development, capability, decision-making and performance

training programmes, - Appropriate exitand reafised return
non-exec roles and

impact reporting

BSC

1 SIFIs

BSC

BSC

IMPACT

Additional social outcomes
for vulnerable and
disadvantaged groups
across the UK due to
receiving appropriate
investment across:

+ Housing and local facilties
+ Citizenship and commurity
Physical health

Mental health and wellbeing
Employment, training and
education

+ Financial inclusion

« Family. friends and
relationships

Arts, heritage, sport and faith
Conservation of the natural
enviranment

BSC 2014

11

1 Big Society Capital 2015 numbers http://www.bigsocietycapital.com/latest/type/blog/big-society-capital-2015-numbers
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SIFIs

BSC SIFls 1 9500
CIC
7
41 SIFI
8
BSC 2013 BSC 2014 2014

63 BSC SIFls

TRUSTS
USING THEIR
ENDOWMENT

DORMANT
ACCOUNTS

HIGH STREET
BANKS

MAINSTREAM
FINANCIAL
INVESTORS

SIFls

SIFls 25

- 86 -

TRUSTS, CSR&
PHILANTHROPY

BIG SOCIAL
SOCIETY R e
CAPITAL INTERMEDIARIES

HIGH STREET
BANKS

7
11
SIFls
39
SOCIAL INDIVIDUALS AND
SECTOR COMMUNITIES
BSC 2014

34  SIFIs

25



64 BSC

Qutcome area Investments

Housing and

L] Bow Che -
local facilities resoancely | propertyfund Gl e Bk v

Citizenship 1 Nesta PR el o W B
and community DER'C {?“‘“‘sg‘“i BME  eopfrog  Eealr Gl
Physical health e, " T—

Mental health
and wellbeing

Education, o )
employment AN | thinkfornard @ LocalSolutions
and training

Income and
financial inclusion

Family, friends H AZ
- 3 SSE) SOCIAL
and relationships e OMiTER.
. |
= NORTH EAST L‘
General Q ters () P SIS Bridges Eitar
—- Vearte' FUND CHARITY
BANK
Infrastructure CealySo  ruerounony  NATHBONES  resonancdly
Arts, sport,
heritage and faith

These have not been priority outcome areas

. for Big Society Capital so far
Conservation of the
natural environment

BSC 2014

3 SIFIs

BSC SIFIs
3 2013 5 BIG SOCIETY
CAPITAL'S INVESTMENT POLICY
BSC 2013

65 3

Market development
contribution

Strong

Strong
Strong
Social impact Financial
performance performance

(risk-adjusted)

BSC 2013
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BSC

BSC

Social Impact Test

12

BSC

BSC

BSC

Pre due diligence

BSC

Social Impact Test

Social Impact Test

BSC 2014

66 Social Impact Test

BSC

Misson

Impact

Governance

Activities

Impact assessment
and measurement

12 social Impact Tests and Thresholds
(http://www.bigsocietycapital.com/sites/default/files/pdf/Social%20Impact%20Tests%20and%20Thresholds.pdf)

What is the promise of change?

What is the extent of
change that willbe
delivered?

What is the management
of change?

How will the SIFI deliver
its mission?

How will the SIFl evidence the
change itis making and learn
fromit?

Strategy
Context

Depth or breadth of impact
Impact yield/ beneficiaries
reached

Innovation and change
Frontline organisational
development

Mission locks
Board/ Investment Committee
Exit

Trackrecord
Management
Congruency and alignment

Impact assessment and
screening

Planning and targeting
Monitoring and reporting
Auditing

Learning

..

BSC

- 88 -
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2 SIFls

SIFls

SIFls

BSC

BSC SIFls

1 Outcome Matrix

Outcome Matrix 2015 BSC

Outcome Matrix SROI network  Social Value International Investing for Good

Triangle Consulting
Outcome Matrix BSC SIFIs
BSC 2
10

Outcome Matrix 9 9

Outcome Matrix SIFIs

UnLtd Esmee Fairburn Foundation Global Outcomes Exchange
BSC SIFIs Outcome Matrix

BSC Outcome Matrix

BSC

-89 -



2 SIFls BSC

SIFIs  BSC

BSC 1 12 BSC
SIFls
SIFlIs
BSC SIFls SIFIs

BSC
BSC
BSC NCVO The National Council for Voluntary Organisations
BSC Social Investment Business3
Impact Readiness Fund 2 5 10
BSC SIFls

13 social Investment Business Impact Readiness Fund  http://www.sibgroup.org.uk/impact-readiness-fund/
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New Philanthropy Capital

New Philanthropy Capital NPC

2002

Gavyn Davies  Peter Wheeler

38

NPC

67 NPC
NPC

67 NPC

NPC

Charities &

funders Charities and

access skills funders are
Charities & & knowledge aware of good
funders are to increase practices
inspired to
measure and
increase their
effectiveness Charities
increase their
impact

The lives of
people served
TR py f:.hantle_
P Trel improve
their impact
fo funders

Funders Effective

target and charities are
ngsm funded / grow

Change for effective
organisations s

-01 -

Barriers /
opportunities
to increasing
impact are
known and
understood

Structures & Barriers /
processes opportunities
support to increasing
effectiveness impact are

of funders and addressed by
charities sector

Change for the
charity sector

2014

NPC 2014b



2014

NPC

NPC’s Four Pillar approach

Data labs Project

NPC

A Journey to Greater Impact

Making an Impact 2012

2014 NPC’s Four Pillar approach

NPC

-02 -

2013 2014 1 64

Data Labs Project

2011 11

NPC

Funding Impact 2013

NPC 2011 2012 2013 2014a 2014b



2 Inspiring Impact
1 Inspiring Impact

Inspiring Impact
Association of Charitable
Foundations Building Change Trust Charities Evaluation Services Evaluation Support
Scotland National Council of Voluntary Organizations NPC Substance

Inspiring Impact 2011
BSC NPC

NESTAL4 2011 9
30

2011 12 NPC Inspiring impact  -Working
together for a bigger impact in the UK social sector Inspiring Impact 2011
12 Inspiring Impact Group
Inspiring Impact 2012 2022 10 10
The decade of high Impact 2012
2022 2012

68 A route map for change

2013-2015 2016-2022 10 year goal
. B Priorlties fr action that e
iR TR Impact cycle in Insping Iigact ecup ancs
Leadership & ProcioRs o impact epproach More and mors cultures of of
oM provders ennted | providers. =
Culture I
(LCH sccapted e WPACE APORSAEh | i cormickerdt . manage, P e
Noed % measire and commuricals ihe Sl et S
Lrisinesi E impack of ol e servicws sirand b5ds coulel work on
AU CAE | | emmecanane || STred measurement
Shared roaches f"”'mm“ Syl approaches are adopted
measurement Al M srdorsed | n:s\auua.s ;l:ndzvr:nm:(‘,S o
7 Mmoo Lot academics ndard mefhods and indicatcrs =
(M) P— s o T byl
Evides i ings shared o identity
chatenges M axved hat v
Comman mmu [ ————ry SMD T4 G Providets know UsihgD, Tass | Appropriate, affordable,
Data, tools & gudance o ehatengae of trols wadsly avalable | Te&Eauss becomes thercem | |accessible data, taols and
EyRme & Brots i 1 They meet ;ﬁusm qually and
‘ 1 ala opore oLy &
©.T&S) | zws-'?‘";’w'm i A e es ne | COMPACERIIRY, 873 SUBEA 0000
_Ampact moasurmment pracice
Evaustion Funders adopd impact. o3 Sonign tarpets cp
lmwaﬁmm msmn repobna prnciples vactormance The majority of funders.
T = commissioners and
Funders, investors have adopted an
commissioner Fumding
Spaces for failre & Principles & susdanca fer i Providers socess iM impact approach.
s & Investors Meredod wuppor om nder || rnaimpacteyeess smesaaman
(F.C&ls) 2 | Troet oq | e culures and they incerbiva
Funders recooniss vakie ot mpact | | Growing commimentty || Funders embed impac ET f;‘z“" = ot pprorh "
proach tior Sell & grantess) I amengst F.C & 15 Megnsid peaeioan

Orys can acoess support ey m" “m” :”\f:::‘mn An effective support
need (through chewr acoecs poinis) 2 marketplace exists.
They are inked bo subseclr
Mors osgsdo approgches snd follw bedt pracics
Broess SupparL D, | StANGArS. MOSt OTgAEANDNS know

TS theyneed  |of nd use suoport whers nesded.

Commen degnoss [ Simp
st
Measurement . Besigriin

Support | Teminalagy egresd

Mars orgs know how 12 develop 1M
(IMS) | (mpact, cuscome, outpit)

spproach & 0. T4 85 ouse

Inspiring Impact 2011

14
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NPC
Inspiring Impact NPC
Inspiring Impact

2 8

Inspiring Impact 35 3
20 60

Inspiring Impact Measuring Up!  Impact Hub Measuring
Up! - -

Measuring Up! 1.Plan 2.Do 3.Assess 4.Review 5.Report 5
CSV  Excel

Measuring Up!

69 Measuring Up

[Frev [0 ]

1.1 We use local information to pr

Next| ea pe Asmes  Review

2
idence of the need for our work. 7

O partially met O Fully met Owa

Overall = export Chart
™
4 We can he hieve for benefi
e Iy me
0.4 Add note(s)
- = Incomplete: 100 %
benafi theary of change’).
O partially met O Fully met Ona
Scores by |nd|cat0r Download your action plan v
hieve overlap with the difference pian
Inficaster  Scoe  Motes  Resources
Iy me
1.1 We use local nformation to provide evidence of the 9
at ?
1.7 We are clear about tha information we need most urgently, both for reporting to funders 1.2 We can describe who will benefit from our work. ?

Measuring Up! 15

15 Measuring Up! http://inspiringimpact.org/measuringup/?action=edit&sub_id=3018
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Impact Hub
PDF

70 Impact Hub

Impact Hub

lal

passible range of resources relevant to improving impact practice, and enables users to search and filter

Inspiring Impact Hub is a ane-stop shop for impact resources and tools. It pulls together the widest

Category
results according to their needs.

[ pata visualisas:

[ patabase & Case Management Systems ~ You can use the Impact Hub to browse and search for resources to help you improve your impact practice.

Itis alviays a good idea to use Measuring Up! first as it will help identify the areas of impact practice you

O piagnostic Teols
= can improve and the sorts of resources that will help you do sa.

Os

O public Data Sets 1F you already know what you are after you can find resources by clicking on the relevant category
icons below, using the chack boxes on tha lsft to filter by category, sactor, format or cost profiles

ance & Research Raports

O shared M t
ares Measursman that match your nesds and/er searching by entering keywords, individual resource names or

[l specific Impact & Outcome Measures features that interest you in the search box above.

O suppert & Training

Always remember that the more filtars and search criteria you apply, the fewer the results that will be
[ Surveys & Quick Feedback v you apply.

displayed. So if you want to search the whole database using keywords you will need to click the 'Clear
All Filters' box befora you hit the search button.

Ol an sectors
Clarts and culture
Oa

ren and families —_ _
O civic engagement / l
[ community cohesion
[ community development

[ crime and pul
O pisability

safety
Database & Case
Management Systems
(18)

gnostic Tools (34)
[ Domestic violence
[JEducation and learning

[ Employment and training
O environment

[ Housing and homelessness

O infrastructure support

[ 1nternstionsl developmant

Impact Hub 16

Inspiring Impact

Sported Sported

3,000
Sported Inspiring Impact ~ Sported

Sported

16 Impact Hub http://inspiringimpact.org/listings/
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Measuring Up!

Inspiring Impact

Inspiring Impact 3 9
Sported
Sported
4
NPC
Four Pillar Approach
NPC Original Theory of Change 2
NPC
10

BSC
Outcome Matrix

Inspiring Impact

Shared Measurement

cult of unique special snowflake syndrome

-06 -



NPC Shared Measurement
Shared Measurement

Shared Measurement

NPC

NPC Inspiring

Impact
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Investing for Good
Investing for Good IFG 2004

The Good Investor The Good Analyst

IFG

IFG

IFG

IFG

Assessment MIAA

Good Investor  The Good Analyst

IFG

Financial Conduct Authority
10

IFG 2012 2013

IFG

Charity Bonds

Methodology for Impact Analysis and
MIAA

IFG

MIAA The

MIAA

-08 -



71

Methodology for Impact Analysis and Assessment

Mission Fulfilment

1. Mission Statement 2. Context and Focus 3. Impact Activities

4. Results 5. Moving Forward

Beneficiary Perspective

1. Beneficiary Focus 2. Beneficiary Impacts

Wider Impact

1. Additionality 2. Impact Multipliers 3. Game Change
4. Impact Risk 5. Responsible Management

IFG

( ) IFG 2012

72

INTERNAL PROCESSES IMPACT CHAIN EXTERNAL CONTEXT
MISSION ‘SOCIAL PURPOSE CONTEXT
* What is the organisation’s mission? ORGANISATION *+ What is the problem and the currant
= Does it show vision, clarity and responsc?
relevance? = Who | being afiecled and what do
« Is itin use, reviewed regularly, and they need?

‘embadded in the organisation’s.
governance?

* Who are the other stakeholders?

FESOUIE:

INPUTS
* Wheat are the inputs?
= What |2 the timeline of
their availability and

ACTIVITIES
= What are the activities
and the timeline?

use? respond to beneficiary
= Whiat is the relationship neads?
with the Investment = Is the outreach of

capital? activities inclusive,

especially of hard to

plan?

in place?

reach beneficlaries?
MEASUREMENT SYSTEM OUTPUTS
+ Does the organisation show a g MOMOr . What are the outputs?
strong commitment to being able fo * What is the fimeline for
avidence the werk |t 2 doing, and their delivery?

the impact it is having?

+ Iz the measurement system fit for
purpose, and capable of confirming
the success or fallure of the impact

* Has the organisation selecled a
high quality set of indicators?

+ |5 thera a plan and clear processes
for data collection?

+ Is the measurament systam

CONDITIONS FOR CHANGE

= What are the assumplions imglicit
within the impact chain?

+ What are the risks they present?

aniculate

OUTCOMES
+ What are the

« I there a review of the data ulcomes?
collected? * What s the timelin for

+ Are there specific and genuinely their dalivery?
demanding targets and objectives * Have beneficiaries

been consulted? CONTEXT OF CHANGE
+ What do the issues of deadweight.

displacement, attribution, drop off

properticnal to the organisation?
and unintended consequences
indicate about the obsarved
changa?
adjust for + Has an approgriate address of
context of these |saues been made?
change
MISSION FURTHERED IMPACT REAL CHANGE TO
- How s the impact furthering the - What is the impact — the CONTEXT
mission? real change achieved by the = How i& the impact contributing
organigalion over and above the towrard solving the criginal problem?
contexi of change?
+ How does the impact relate to the
wriginal mission, and the problem it
sought to ad
+ What s the investor Impact?
thought
meercise
LEARNING, IMPROVING,
BACKWARDS-MAPPING MOVING FORWARD
+ Does thinking backwards from the
impact lead us to the organisation's and explained?
aclivities? = What are the lessons leamed and
+ What and who elss is nolved? ba made?
+ Are the activities an effective way to + Wihat is the long-term cadlook and
et there? vision?

( )IFG 2012
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MIAA

IFG

IFG
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Business in the Community

Business in the Community BITC 1982
330 BITC

800 CSR360 Global Partner
Network 64 120 6,000

BITC

5 E Environment Employees Education
Employment Enterprise
BITS 2015a
73 2015

Employees

In the first year of our age campaign we
have engaged more than 100 companies
and secured Andy Briggs, CEOQ of Aviva

0/ o UK and Ireland Life, to chair the work 8 I 0/
60% 0

increase in entries to the aof employees found that
Times Top 50 Employers for an inclusive leader improves
Women and the Business in performance and productivity

the Community Gender according to our Inclusive
Equality Awards Leadership report and toolkit
(since 2011}

Mental health

500,000+

employees reached through our Ready to Talk
I\ campaign update repert
§ 8% 24457
T

The increase in the number

More than 200 of BAME in senior e s

management in our received to the
benchmarking organisations, largest survey
compared to only 0.1% on race at work
across the country as a ever to be

whaole - measured betwesn  undertaken in
2012 and 2014 the UK

( ) BITC 2015a

BITC CSR

CSR
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BITC

Business Class

BITC
Connector
2,790
2
2012
1,000
arc 117
1,028
2016
1 CSR
BITC
CR Index CSR
BITC
Check Up
BITC

Business Class

Business
100 192 Business Connector

Business Connector

arc

arc

BITC

232

BITC 2015b

CR Index Check Up

2002
CR Index 100
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BITC CSR

BITC
CSR CR Index Check UP
BITC
CR Index Check UP
CSR SROI
BITC CR Index Check UP
BITC 1
arc
arc 1,000
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74 arc

Breakdown of jobs by background of employee % of organisations that grew

in the last financial year

Non-disadvantaged
backgrounds

Other disadvantaged
backgrounds

Unemployed for
6 months+

Ex-offenders

Ex-homeless
arc Social UK Soclal UKSMEs UK Charities

i Enterprises i
Physical or mental o Enterprises

disability
( )BITC 2015b

BITC

CSR

BITC
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HCT Group

Hackney Community Transportation Group HCT Group
HCT Group 1982 Community Interest Company
CIC
HCT Group
17
HCT Group Hackney
2016 946
215 Bendy Bus 2 14 2
26 193
2001 Transport for London
10 CIC CT Plus
75 HCT Group
HCT Group
'
v ! ! i v ! y
Bristol Leeds
" N CT Plus
1‘-:':"[:::1 ICT E & HCT CT Plus TCC Alfi:_!rl'anva:llve LaSCoT Humber
. ‘ L
1 I
CTPI | CT Plus CTPI LasCoT
BCTCIC Jers:; : Yorkshire) Guernl;zy leo l' Ll
] (]
1
=== S
I Ecr 1 IDevelopmenty
| JUR—— Lt

Registered charity & company limited by guarantee D Company limited by guarantee

D Community Interest Company (CIC) & company limited by share D Company limited by share
r_' 31 party joint venture partner

D Industrial and Provident Society
HCT Group 18
17 cic cic
CiC
CIC
CiC HCT Group

18 Het Group Our group structure & legal forms
(http://hctgroup.org/uploaded/Group%20structure%20and%?20legal%20form.pdf)

-105 -



HCT Group

2,015 2014 2015 HCT Group
2,128 1 4 129

76 HCT Group

Red Bus

Hackney Islington 5

NHS National Health Service

Dial-a-Ride
HCT Group
UFRJ
1
HCT Group 2010
1
3 2009 10 2010 1 2011 12
HCT Group 2010
HCT Group 2010 Bridges Ventures

Economic Impact
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Social Impact

Group 2010

Economic impact
Financial performance

Social investment
Additional investment
Employment

Job creation

Suppliers

Social impact
Community transport

Education/training

External job creation
Environmental impact
General

Emissions

Management diversity

Employee diversity

77 HCT Group

Environmental Impact

hctgroup

impact report 2009/10
commercial success, community impact

Diversity monitoring 4

HCT

2009/10

78 HCT Group

Current revenue

Operating profit

Profit reinvested back into activities for community benefit
% of prior year's profit

External investment attracted into areas of disadvantage
Number of employees

Remuneration to employees

% of wage bill to employees in areas of disadvantage

FTE jobs created at HCT Group

% of those were created in areas of disadvantage
Number of new hires who were formerly unemployed
Payments made to suppliers or subcontractors

% of total spend in areas of disadvantage

Passenger journeys prD\nded to community groups#
Passenger joumeys provided to disadvantaged individuals>

Indlividuals not working for HCT Group who gained qualifications ®

as a result of training/support by HCT Group

Those who were previously unemployed

Those who were previously employed

Unemployed people who obtained jobs outside HCT Group
as a result of training and support provided by HCT Group

Car journeys saved through the use of community group transport”
Individuals trained to drive in an environmentally friendly manner

Average age of fleet (years)
GHG emissions (tonnes of COze)
Carbon intensity {tonnes of COze emissions/fm turnover)

Proportion female
Proportien ethnic minerity (non-white)
Proportion female

19 yer

Social Impact

2008/09 2009/10

£20.18m  £23.3m
£0.83m £0.83m
£0.14m £0.22m
23% 26%
£1.89m £2.03m
a79 595
£10.74m £12.56m
75% 75%
50 116
90% 100%
— 70
£8.66m £7.82m
63% 50%
60,272 98,592
85,794 108,124
3N 451
285 374

86 Fis

53 n7

2008/09 2009/10

22,602 36972
513 799
36 39

— 6,182
— 265
38% 33%
17% 13%
36% 26%

HCT Group 2010

The future

Qur target is to turn over £45m by 2015

Our target is generate £2.6m profit by 2015

By 2015 we aim to have reinvested at total of £2.5m
We aim to reinvest 30% of the previous year’s profit
We aim to grow this figure by 5% each year

We aim to grow this figure by 10% each year

We aim to grow this figure by 10% each year
We aim to create at least 89% of our jobs in areas of disadvantage

The future

We aim to grow this figure by 10% each year
We aim to grow this figure by 10% each year
We aim to grow this figure by 10% each year

We aim to grow this figure by 10% each year

The future

We aim to have saved 167,000 passenger journeys by 2015
We aim to have trained 2,780 individuals by 2015

We aim to maintain an average fleet age of less than 7 years

HCT Group 2010

http://hctgroup.org/social _impact
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2012

2015 Big Society Capital
HCT Group SROI
SROI HCT Group
SROI
SROI
Outcome Matrix
Group
HCT Group
SIFIs
HCT Group

Outcome Matrix

Big Society Capital
HCT Group

Outcome Matrix ~ HCT Group

2015
HCT Group

BSC

- 108 -

Outcome Matrix
HCT Group2015

Outcome Matrix

SIFls

Outcome Matrix

HCT Group

BSC

Outcome Matrix

Outcome Matrix
HCT Group

HCT



79

access to local facilities

2015

physical and mental health

C - CER -

individual transport

group transport

travel training

Learning Centre

erganisational
behavieur

friends and family
Service users meet
regularly with friends and
family.

non-health services
Servica users have
access to non-health
support sarvices

(eg day centres).

facilities

Service users have
access to local facilities
including shops,

post office, bank,
council services.

soft skills

Learning Centre students
davelop the necessary
soft skills and attitude
through education

and training.

qualifications

Learning Centre students
gain professicnal
qualifications through
education and training.

suppliers
Spend with suppliersin
disadvantaged areas.

health services

Service users have accass
to local health services
(=g doctor, hospital,
chemist).

community activities
Service users attend
cultural, sport,
recreational and
faith-based events and
activities.

employment and
education

Service users have access
to employment, training
and education.

COze emissions
Reduced by individuals
trained to drive in an
environmentally friendly
manner.

car journeys saved
Through group transport
member travelling
together.

employses

Job creation and
remunaration in areas of
disadvantage.

access to local facilities
Service users are able

to live as independently

as possible, and have the
ongoing support to maintain
their independence.

physical and

mental health

Service users have a sense
of physical and mental
wellbeing.

family, friends and
relatienzhips

Service users have a positive
social network that provides
love, belonging and emotional
practical support.

citizenship and
community

Service users are active
citizens and feel part of the
community.

empleyment, training

and education

Learning Centre alumni are
in employment, education or
further training.

income and

financial inclusion

Clur actions as an employer
and purchaser have an impact
in their own right.

conservation of the
natural envirenment

Clur actions as a provider

of public transport have

had a positive environmental
impact.

enhance people’s lives, provide oppertunities and bring people and communities together

through tranzpert and training

HCT Group 2015
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HCT Group

HCT Group
HCT Group
HCT Group
HCT Group
HCT Group
HCT Group
HCT Group
2009 Bridges Ventures
HCT Group

HCT Group
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HCT Group

HCT Group

HCT Group
HCT Group
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Pathway

Pathway 2009 University College
Hospital 2010
5
10
1 5 10
300 500
1 Pathway
Pathway
Pathway Pathway

Pathway  Pathway

Pathway

Pathway
Pathway 2013a
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80 Pathway

3

Secondary
Care

Accommodation
Services

( ) Pat hway 2013a

2
Pathway
Pathway NHS
2017 Pathway  NHS Pathway
8
1
Pathway Pathway
Pathway University College Hospital National Institute for Health
Research 2
Pathway 2013b
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Benefits to patients: care more
person-centred and more
equitable

81 Pathway

Benefits to clinicians: more
effective

Benefits to healthcare
organisations: more efficent

HIGH LEVEL
OUTCOMES

INTERMEDIATE.
OUTCOMES

o

o

Transformed dynamic

o

ﬁﬂemﬂow change in clinicians

Benefits to heaithcare system

Behaviour change in patients

T

57

Systems and processes change

Emvironment changes

o

| [

R Clirical teﬂlm, gite and
w;ger;ﬁ“ﬁgl?gp smfideduﬁ 56 meetings Training: For doctors, Ongeing bearming, Homeless health
homeless agency co-ordination nurses and (ex-) reflection, story needs
healthcans (e.g., multi-agency homeless: people assessments
practitioner nurse; care planning e conducted

» Care Navigator) mestings) G
'—
=2
: () ) (-
3 Protocols and plans:

. Improvement, leaming &

Patient & stakehalder| -
enggenert ‘pans, commurncations, LP.
wehbsite
-?
? 0 |
g Internal expertise and Ext | i d
capacity: LP team, ernal expartise an Fundi a .
g mmnm II?:a:;rg g?r?m";cﬁgﬁ The Feaith Foundation
Mavigators
) Pat hway
2 RCT
Pathway Pathway RCT
Royal London  Brighton The National Institute for Health Research
2011 12 2013 6 2 RCT
QOL QALY Quality
Adjusted Life Years
Pathway
RCT
Pathway
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RCT
Pathway
RCT

Pathway RCT

Pathway
Pathway

Pathway

Pathway @ CEO Chief Executive Officer
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IntoUniversity

IntoUniversity 2002

IntoUniversity

30
20
1

1

9,000
2
3

FOCUS Weeks
FOCUS Weeks 1,000

1

Salesforce

21

2015
2,500

400

CEO

- 116 -

2011

8,000



79

IntoUniversity 2

4.2

IntoUniversity
IntoUniversity 2015

SROI

IntoUniversity

-117 -
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82 IntoUniversity

Comparison of higher education progression rates against
regional rates for centres opening after September 2012

mmm 50 students finishing
A-level or equivalent

= pon-F5M students finishing
A-level or equivalent

m |tolniversity students

City of Bristol City of Nettingham Borough of Lambath
[ Bristol East) (1L Nogtingham Exst and (I Brtbon and W'Walworth)
1L Mottingham Cantral)

Comparison of higher education progression rates against
regional rates for centres opening before September 2012

= FSM students
Al students

mm |ntollniversity students

( I ntoUni

IntoUniversity

IntoUniversity

IntoUniversity
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National Pupil Database

Higher Education
Access Tracker

IntoUniversity Salesforce

IntoUniversity

Salesforce

IntoUniversity
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North London Cares

North London Cares NLC
2011
5
3
CEO Camden Town
NLC 2014a
2013 South London Cares SLC
NLC
NLC SLC
5 SLC 7 5 NLC
2014 15 19
23 NLC 2015
NLC 3
Social Club
4 6
IT
2015 12 391  Social Club
Love Your Neighbour Camden  Islington
Winter Wellbeing
2014 3,645
NLC 1,400 1,300

-120 -

25

SLC

NLC

65

2014

1,692

27,882



83 NLC
Regular Social Club Love Your Neighbour

NLC
1
2014 Esmee Fairbairn Foundation NLC
Esmee Fairbairn Foundation 2
84

Online  Survey 138
In-depth  Interview 4
Focus Group 6
Case Studies 2
Face-to-Face Survey 139
Focus Group 20
Case study 6

NLC 2014b
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Impact Evaluation 2011-2013 —Executive Summary

130 NL
2014b
NLC
NLC
2014 SLC
2014 10 2015 3 NLC
Nation
Builder20 Nation Builder
NLC CRM Customer Relationships Management
New Economics Foundation NEF
Five ways to welloeing 21 NLC
NLC 3
NLC Esmee Fairbairn Foundation
SLC

20 Nation Builder (http://nationbuilder.com/)
21 New Economics Foundation http://b.3cdn.net/nefoundation/8984¢c5089d5¢c2285ee t4m6bhgqgs.pdf
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NPC BSC
NLC
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Inspiring Impact
BSC SIFls
SIFls

Outcome Matrix

NPC

Inspiring Impact

IFG

BITC

SIFls

- 124 -

CSR

CSR



85

the

- Inspiring Impact

Big Society New Phil anthr I NVESTI NG FQ Business in
- Outcome Matrix - CSR
- Inspiringlmpact
- SIFls BSC
CSR
- SIFls
- BSC SIFls - BITC

- Shared Measurement

-125- 4

UFRJ

Commu



HCT Group
Matrix

Pathway

IntoUniversity

NLC

BSC NPC

RCT

-126 -

Outcome

IntoUniversity



86

HCT Group

Pat hway

I ntoUni ver si f

Nort h

London

Cares

- RCT

- Outcome Matrix

-2 RCT

SROI

RCT

- NPC BSC

-127 -
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2000
2000 2002
Community Investment Tax Relief (Financial Inclusion)

Community Interest Company/CIC

2008
Bank and Building Society Accounts Act
BSC 2012
2014 Social Investment Tax Relief
BSC NPC
Inspiring Impact
3

-128 -
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. Big Picture %1t

m AEB - OMEEEIBET 3 ETOBig Picture NFEAEL THY . T OIEHOI I 25T LOE
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ERROLEN
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B FOEHCIZOY Foa—rI0—F (B Tl @Good Practice0HEH. @F
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B —LEAR OB CBURS SUH R SO EFIEETS F TERGRBO 7 22 -5 EE
MO EMNH D, BRT 28—, Fe T2 05— SRt o8- T T F - —F
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HEMREOLYRMEREFREE T DR =M O MEYEOEES S8 SO RHEDER O oI,
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A ENEE

BSC

UFRJ

Big Picture

Qutcome Matrix

NPC  Inspiring Impact
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NPC IFG

SIFIs

Inspiring Impact Outcome Matrix
BSC NPC IFG BITC
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Constituency / Beneficiary feedback

Collective Impact

RCT SROI
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-FDO

D

1956
Foundatifon
- TRASI
Center
New Yorlk Foundation |[Directory )
) Foundat:
Onl ine( FDO)
Center
19409
Counci l on Council a
Foundatiflons Foundati on
CoF
Washi ngft on,
D. C.
1969
Edna McClonnel |
Cl ar k
Foundatifon
-Bl ue Meridian
EMCF
True North Fun
New Yorlk

-132 -
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Gl obal I  mpact
Il nvestin(g 2010
Net wor k
Gl I N -1 RI'S
Washingft on, I RIS
D. C.
-2000 CsSV
-Coll ective | mp
-Coll ective | mp
FSG
Washi ngft on, )
-Coll ective | mp
D. C. )
cColl ective | mpact
-Coll ective | mp
-Shared Measur|jement
2001
Acumen
New York -1 RI'S Lean Dat a
Lean Dat a
Lean Dat a
+1968
) -PfS initiative
Urban I nstitutae-
) -PfS initiative
Washingfton,
D. C. -Pay for Succelss/
-PfS

-133-
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B corp

2006
-B corp

B-Lab
New Yorlk B Corp B

B .

anal ytics

- GI'I RS

analytics

2011 .
-Pay for Success proj
Pf S Third Sector
Third Selctor
Capital
P -PfS
Partners
Third Sector . Pay for
Boston Success/
-PfS
-Pf S
2011
Social Flinance
Uus
Bost on
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Foundation Center

Foundation Center

Foundation Directory Online

FDO 1956
2010 100
WINGS World Initiatives for Grantmaker Support WINGS 50
150
Foundation Center D.C.
FDO
Foundation Center 2500 50 FDO
15 5
30
1 Foundation Directory Online
FDO
1990
FDO 50
IRS22

5 FDO 6

Foundation Center 2015 IRS

40
2010 Foundation Center Guide Star Urban Institute Aspen Institute Johns Hopkins
Center for Civil Society Studies Center on Philanthropy at Indiana University
IRS
22 |Rs Internal Revenue Service
501 501(c)(3)
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Foundation Center

IRS Foundation Center
Foundation Center
95
FDO 1
100 150 3 12,000
2 Issue Lab

Issue Lab Foundation Center

9 Foundation Center 2004 PubHub
Issue Lab 2012
Issue Lab
3 Grantspace

Grantspace Foundation Center
Foundation Center TRASI
TRASI Tools and Resources for Assessing Social Impact
TRASI 2010

Foundation Center
23
TRASI
150
TRASI
23 McKinsey on Society TRASI

http://mckinseyonsociety.com/social-impact-assessment/

-136 -
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TRASI The Better Business Bureau USAID
Annie E. Casey Foundation The Center for Effective Philanthropy
NGO
TRASI Foudation Center

88 TRASI

fools and Resources for Assessing Social Impact TRASI T

CHOOSE A SECTION

earch

pyword Search o Introducing TRASI Tags o
| To search by more than one tag, enter the tags in the keyword search,
-Ga

L., survey, logic model, microfinance calculation indicators strategy
case study ready-to-use survey
checklist report training
consultant service scorecard/frating worksheet
framework software
guide standards

heckbox Search

ce your cursor over the terms next to checkboxes to read definitions. (For a list of definitions, visit Terms Defined or McKinsey's
rms & Definitions page.) Select the checkboxes for any or all of the categones that apply, or go to BErowse to explore the entire
tabase. For tips on searching, visit Help or read the FAQs.

Approach

What type of assessment are you looking for?

Tools [] Methods [[] Best Practices
Purpose

What is your end-goal?

Assessment [1 Management [1 certification '
Prganization

What type of organization would you like to assess?

NGO/nenprofit [ Program Cluster [ Social Enterprise
[] Government [] Foundation [] social Investor
pector

TRASI

6 TRASI TRASI

Center

Foundation Center

24 TRASI http://trasi.foundationcenter.org/
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Collective Impact
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Council on Foundation

Council on Foundation CoF 1949
501(c)(3)2°
1957 National Council on Community Foundations
1400 3 1
3 2
Membership Development 18 Public Policy Legal Affairs
10 Communication Marketing 3 Operations  Talent Development
11 Finance 4 46 CEO COO 5 51
CoF
National Standards For US Community Foundations 26
1990
Philanthropy Exchange 27
1
CoF

A Short Guide to Impact Investing  Case Foundation 2014

CoF
25 501(c)(3) 500 C 3
26 National Standards For US Community Foundations (http://www.cfstandards.org/)
27 Philanthropy Exchange http://www.cof.org/content/philanthropy-exchange
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89 CoF Web IMPACT INVESTING

T e =

COUNCIL o FOUNDATIONS

RESOURCES  PHILANTHROPY EXCHANGE PUBLIC POLICY & ADVOCACY EVENTS F

IMPACT INVESTING

‘Whether called impact i ing, mission investing, progr Jated investing. or sustail
responsible investing, foundations increasingly sesk to leverze finanial markets for sacial zains. These
resources help your foundati Jore the zing jies and di fons availzble

IN-DEPTH KNOWLEDGE ON IMPACT INVESTING

o ] (-] o

Effective and Emerging Approaches to Mission-Related Investing [}

This white paper defines mission-related investing options, including socially responsible investing (SR1l;
environmental, social, and gvernance (ESG); mission-related investing (MRI}; and impact investing.

READ MORE (3)

A Short Guide to Impact Investing (The Case Foundation) [}

This guideis intended to help bring newcomers into the game. We hope it helps high net werth individusls, famity
offices and others to know some of the questions,if not the answers, to determine what's ight for them and what
to.donext to move toward meaningful, measurableimpact

READ MORE (3

bmenmmb Dams cmmban o Flmnn s ek £ cmminm s sonFln s s mbfmin | e sfmn sl

CoF 28

2 Community Foundation Field Guide to Impact Investing

CoF Mission Investors Exchange Community Foundation Field Guide to Impact
Investing 2012 8

MIE 2013
The Greater
Cincinnati Foundation The Vermont Community Foundation

The Greater Cincinnati Foundation

Learn Design Activate 3

28 Council on Foundation Impact Investing http://www.cof.org/content/impact-investing
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90 Community Foundation Field Guide to Impact Investing 3

'COMMUNITY FOUNDATION FIELD GUIDE |
t0IMPACT INVESTING

REFLECTIONS from the FIELD and RESOURCES FOR MOVING FORWARD

Mission Investors Exchange 29
Activate Impact Measures and Monitoring Tools
IRIS Community
Development Financial Institutions/CDFI CARS
The Aspen Network of Development Entrepreneurs Small and growing business
metrics  Aspen Institute FIELD
CoF
CEO
CoF
CoF 5
CoF
CoF Project Streamline 30
29 Mission Investors Exchange https://www.missioninvestors.org/cfguide
30 Project Streamline http://www.gmnetwork.org/projectstreamline/

- 141 -



CoF

Development Evaluation

CoF Pay for Success PfS
RCT PfS

Chief Investment Officer
10

50 1
100 2400 300 2400
1 2

IRIS
IRIS Global Impact Investing
Network GIIN
200
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Edna McConnell Clark Foundation

Edna McConnell Clark Foundation EMCF 1969
Edna McConnell Clark
AVON Products, Inc. EMCF AVON IPO Edna
McConnell Clark 260
Edna McConnell Clark
33 2014 10 31
EMCF 4
1969 1990
EMCF 1 1
EMCF
EMCF 50
EMCF True North Fund Blue Meridian
Partners

1 True North Fund

True North Fund TNF 2011 EMCF
14 Social Innovation
Fund SIF 32

EMCF 2014

31EMCF 2014 Financial report  http://www.emcfannualreport.org/2014/financial-report/

32gF
2009
SIF Classic  SIFs Pay for Success program 2 27
189 non-profit 30 Pay for Success Project
3
EMCF  SIF Classic The Third sector Capital Partners  SIFs

Pay for Success program

- 143 -



91 TNF

BELL

Center for Employment Opportunities

Children’s Aid Society

10

Children’s Home Society of North Carolina

/10

Children’s Institute, Inc.

Communities In Schools

Gateway to College National Network

Reading Partners

SEED Foundation

92 TNF

EMCF 2014

The Annie E. Casey Foundation

The Edna McConnell Clark Foundation
The Duke Endowment

The William and Flora Hewlett Foundation
The JPB Foundation

George Kaiser Family Foundation

The Kresge Foundation

Open Society Foundations

The Penzance Foundation
Samberg Family Foundation

Charles and Lynn Schusterman Family

Foundation

Starr Foundation

Tipping Point Community
The Wallace Foundation
Weingart Foundation

EMCF SIF 2010 7 3
EMCF 3
14
TNF EMCF
93 TNF

SIF Investment

- 144 -

EMCF 2014

EMCF

EMCF Funds

TNF Co-Investor
and Other Matching Funds

EMCF 2014




2 Blue Meridian Partners

Blue Meridian Partners BMP EMCF
BMP TNF
General Partners  Limited Partners General Partners
5 5
Limited
Partners 1
BMP 10 7 5
3
BMP  TNF EMCF
94 BMP
General Partners ‘ Limited Partners
«The Ballmer Group, Philanthropy *The William and Flora Hewlett Foundation
*The Edna McConnell Clark Foundation *The JPB Foundation
«Stanley and Fiona Druckenmiller *The David & Lucile Packard Foundation
*The Duke Endowment e The Charles and Lynn Schusterman Family
*George Kaiser Family Foundation Foundation
*The Samberg Family Foundation
EMCF 33

BMP

10 2

Program-related-investment  PRIs

EMCF Proven Model

33 EMCF http://www.emcf.org/capital-aggregation/blue-meridian-partners/
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BMP

EMCF

EMCF

95

Proven
Effectiveness

Demonstrated
Effectiveness

High Apparent
Effectiveness .

EMCF Assessing an Organization’s Evidence of Effectiveness
WIT UFJ

EMCF

Apparent Effectiveness Demonstrated Effectiveness Proven Effectiveness

34 EMCF Assessing an Organization’s Evidence of Effectiveness
http://www.emcf.org/fileadmin/media/PDFs/emcf levelsofeffectiveness.pdf
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EMCF

EMCF
Implementation Resarch
EMCF RCT
Implementation Resarch
EMCF
The Bridgespan Group  MDRC
Urban Institute 3

The Bridgespan Group

EMCF
EMCF
The Bridgespan Group
The Bridgespan Group TNF
9 BMP
MDRC
MDRC TNF 12 8
EMCF
EMCF
EMCF KPI

The Bridgespan Group  MDRC Urban Institute

- 147 -
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EMCF 90

EMCF EMCF

EMCF * Tech Assistance Support”
EMCF

The Bridgespan Group

EMCF

EMCF

EMCF TNF  BMP

EMCF
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Global Impact Investing Network

GIIN
GIIN 2008
Generally accepted accounting principles (GAAP
)
2008 40
2009
1 IRIS
GIIN IRIS
GIIN
IRIS Impact Reporting and Investment Standards
Acumen B-Lab
IRIS
IRIS 3.0
2
IRIS
GIIN 2013 2015
35 2016 2

- 149 -
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96 IRIS

_,-'ﬁ "
IRIS IS S

USED HERE 9 IRIS:

COLLECT
& MANAGE
PERFORMANCE

REPORT

PERFORMAMCE
DATATOD

STAKEHOLDERS

DATA

( ) GIIN 2013

1 IRIS
GIIN
IRIS
IRIS
JP 2015
Eyes on the Horizon: The Impact Investor Survey
90 IRIS IRIS
B-Lab IRIS
B Impact Assessment GIIRS
IRIS
Impact Small Business Investment
Companies IRIS
IRIS
Community Reinvestment Act 36
IRIS BSC
IRIS  Outcome Matrix
2 IRIS
IRIS

36 crA Community Reinvestment Act of 1977
1
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IRIS

IRIS IRIS
GIIN Impact Base
37 168 5,000 IRIS
IRIS
5,000
IRIS

37 Impact Base http://www.impactbase.org/
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97 IRIS

GIIN

Materiality
Additionality

Proportionality

o

Boundary setting
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FSG

1 FSG

FSG  501(c)(3)
1999

Creating Value 2000
1
FSG Foundation Support Group
FSG
FSG 500
FSG Collective Impact

2 Collective Impact

FSG
Collective Impact

Collective Impact

Simple Problem Complicated Problem

FSG 10 CSR

Collective Impact

Collective Impact

Philanthropy’s New Agenda:
4

Complex Problem

Collective Impact

FSG Collective Impact 5

Common Agenda
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Shared Measurement

Mutually Reinforcing Activities

Support

FSG Collective Impact

FSG

Collective Impact

FSG

2 Collective Impact

FSG

Stanford Social Innovation Review

Collective Impact  Creating Shared Value
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3 Collective Impact Forum

Collective Impact Forum FSG  Aspen Institute 4

Collective Impact

Grantmakers for Effective Organizations

15,000
FSG
Collective Impact

FSG Collective Impact

Collective Impact

1 Shared Measurement
Evaluation

Collective Impact 3
Collective Impact FSG 2015

98 Collective Impact

Time and Impact
Early Years Middle Years

Social-Political-Economic Context

What's
happening?

: €l Design and Implementation :
: Cl Process I
| Outcomes and Indicators I

I

I

: Systems and Behavior Change
I Outcomes and Indicators

Developmental

|

|

I Ultimate Goal

I:lut comes and Indicators

DN;:::'-E (=300 B = el i Shared measurement system indicators

Farwhom,
haw, andwhy? Developmental evaluation

Formative evaluation
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Summative evaluation

(

) FSG 2015



Collective Impact

Collective Impact

Collective Impact

10

10

Collective Impact

FSG Collective Impact

Collective Impact
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Acumen

Acumen 2001 501(c)(3)
7 8
35
BSC
Acumen
1
1
Acumen
6 1
4
1
25 300
2
Acumen
Acumen
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Acumen Acumen

Acumen
Acumen

2

Acumen +Acumen
+Acumen

20
Lean Data 22
27 Acumen
1 5 8
1 Lean Data
Acumen GIIN IRIS
1
Acumen IRIS
Acumen 15
Breadth
Acumen
what
IRIS
IRIS
IRIS
how
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Data

2 Lean Data

Lean

Lean Data Acumen

Lean Data
Lean Data
Acumen
15
Lean Data
Lean Data ICT
Acumen
2016

Acumen 5 Lean

Lean Data

Acumen 2015 S.Dichter, T Adams,&A. Ebrahim2016 SSIR
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99 Lean Data

Start
Here

Are literacy rates very low?

/__
i IJ\\

Do you need to ask Do you need qualitative,
over 10 questions? detailed responses?

0 o

Sensitive questions?

@/ N
No

Go with SMS Go with Phone Go with IVR

Note
If you can't get a representative set of phone numbers, go with in-person interviews
( ) Acumen 2015
Acumen Lean Data 1
Lean Data
10 100
2
Acumen  Lean Data > - =

Acumen
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Lean Data

Lean Data
Acumen
Acumen
Lean Data
2
Acumen
+Acumen
Teach for
America Teach for America
Teach for America
Acumen
Acumen Acumen
25
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Urban Institute
Urban Institute 1968
450
Urban Institute
Urban Institute
Advisory Group 20 PfS

10 PfS

state of pay for success in 201538  Solving the Wrong Pockets Problem39

Urban Institute

Urban Institute

Urban Institute

Foundation

PfS Urban Institute

38 The state of pay for success in 2015 (http://www.urban.org/urban-wire/state-pay-success-2015)

39 Solving the Wrong Pockets Problem (http://www.urban.org/research/publication/solving-wrong-pockets-problem)
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2 Pay for Success

1 PfS
Urban Institute PfS
PfS
PfS
PfS PfS
Training and Technical Assistance Services
TTA TTA
2 Washington  Yakima County New York  Suffolk County
1 Wisconsin 4 Social Finance the Sorenson Impact Center the

Green & Healthy Homes Initiative Quantified Ventures/

PfS 24
PfS

2 Urban Institute

Urban Institute
PfS
PfS

Urban Institute

PfS

Urban Institute

Urban Institute PfS
Urban Institute
Urban
Institute 2015
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100 PfS

Because a vulnerable individual
can touch multiple systems...

HIGH-RISK

ADOLESCENT

HEALTH CARE JUSTICE

% I

EDUCATION

Urban Institute

RCT

one program can lead to savings
across multiple systems.

i

Evidenee-txrsed family therape utic models

Reductions Reductions Better
in substance inerime educational
abuse attalnment
-+ BUDGET AND SOCIETAL SAVINGS -f-------
HEALTH CARE JUSTICE ECUCATION
Societal Benefits

Increased educational attaimment, greater
connections b family and wark, ete.

( ) Urban |
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1 PfS

Urban Institute PfS PfS

PfS

Workforce Innovation and Opportunity Act Every Student Success Act
PfS
PfS

Social Impact Partnership Act PfS
3 PfS
Urban Institute
Wrong
Pockets Problem
3
Urban Institute Workforce Innovation and Opportunity Act  Every Student Success Act

Social Impact Partnership Act
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B Lab

B Lab 2006

B Lab B Impact Assessment
B Corp

2009 Acumen
IRIS B Impact Assessment IRIS

1 BCorp

B Lab B Corp B Corp

B Impact Assessment

B Lab

B Corp B Corp

B Corp

B Corp

B Corp B Lab

B Lab B
Corp
B Lab B Corp
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B Corp B toB

B Corp
Patagonia  Ben & Jerry
B Corp
B Lab
B Corp
2 Benefit Corporation
B Corp  Benefit Corporation BCorp BlLab
Benefit Corporation
Benefit Corporation B Corp
B Lab B Corp
Benefit Corporation
B Lab
Benefit Corporation
B Lab 2015 The Employee
Retirement Income Security Act ERISA
B Lab

Benefit Corporation

1 B Impact Assessment

B Impact Assessment B Lab
B Lab
30
2 3
4 200 B Impact
Report
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101 B Impact Report

B Lab

Composite B Score: 113.9

Total Points
Points Eamed % of Points
Eamed
OVERALL 113.9 57.0%
Governance 18.4 86.4%
Corporate Accountability 12.6 88.0%
Transparency 58 83.1%
Workers 39.4 78.9%
Compensation & Benefits 240 83.4%
Worker Ownership 115 100.0%
Worker Environment 39 59 2%
Community 47.0 55.3%
ommunity Products ervices 0.0 To.00
» Products & Services 30.0 100.0%
+ Serve those In need 0 0%
Community Pracfices 170 31%
» Suppliers & Distnbufors 3.1 38.7%
+ [ ocal Involvement 6.0 50 1%
» Diversity 43 39.2%
» Job Creation 35 30.3%
« Civic Engagement &
wang 0_2 1 _:'rqfﬂ
Environment 9.1 45.7 %
nvironmental Products envices 0 0%
Environmental Practices 9.0 45 7%
» Land, Office, Plant 6.9 62.8%
* Inputs 1.7 26.8%
» Ouiputs 04 16. 7%
» Suppliers, Distnbutors & Transportation N/A NIA
( ) Ba
B Corp
B Corp

40 B L ab https://www.bcorporation.net/sites/all/themes/adaptivetheme/bcorp/pdfs/b_lab b _report final.pdf
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102 B Impact Report

patagon ia B Impact Report

Certified since: December 2011

. Company Median
Summaw. Score Score”
Outdoor Apparel Environment 35 7
Ventura, California Workers 24 18
United States
patagonia.com Customers 7 N/A
Community M 17
Governance 17 6
About Patagonia
Overall B Score 114 55
Patagoma grew out of a small company that made tools for 80 out of 200 is eligible for certification
climbers. Alpinism remains at the heart of a worldwide “Cf all businesses that have completed the B Impact Assessment

. - L “Medi il not add up t il
business that still makes clothes for climbing - as well as for e

skiing, snowboarding, surfing, fly fishing, paddling and trail
running. These are all silent sports. None requires a motor;
none delivers the cheers of a crowd. In each sport, reward
comes in the form of hard-won grace and moments of
connection between us and nature.

Patagonia’s values reflect those of a business started by a view full reports » 2014 2011
band of climbers and surfers, and the minimalist style they

promoted. The approach taken towards product design

demonstrates a bias for simplicity and utility.

Company Highlights:

Governance: Board includes independent

members to represent interests of Community and

Environment; Works within industry to develop

( B Lab 41

B Corp
30 B Impact Assessment

B Lab B Impact Assessment

The Best for NYC Challenge?2

41 B Lab http://www.bcorporation.net/community/patagonia-inc
42 The Best for NYC Challenge http://bestfor.nyc/
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2 B Analytics

B Analytics
B Lab

GIIRS
4
B Analytics

B Corp
Corp

B Lab

B Impact Assessment

20

GIIRS

B Impact Assessment

B Analytics

GIIRS

B Analytics

B Corp

B Corp

GIIRS
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B Lab

Benefit Corporation

B Analytics
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The Third Sector Capital Partners

Third Sector Capital Partners Third Sector 2010 3
501(c)(3)
40 D.C.
8
2
2
2010
Massachusetts Juvenile Justice PFS Initiative 2014 2015
2
1 PfS

Third Sector
PfS

PfS

103 Third Sector PfS

Cuyahoga County Partnerin
y g_ v g Cuyahoga
for Family Success Program
Massachusetts Juvenile Justice
PFS Initiative

New York State

Santa Clara County
Homelessness PFS
State of Illinois Dually Involved
Youth PFS Project

State of Nevada, Clark County
and Las Vegas Early Childhood

Social Innovation Fund

Third Sector 43
UFJ

43 Third Sector Our Project  http://www.thirdsectorcap.org/projects/
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PfS 3
PfS

Third Sector
Cuyahoga County  Santa Clara County

Third Sector

104  Third Sector PfS

Santa Clara County Project
Family Success Program Pay for Success Initiative Welcome Home

Cuyahoga County Partnering for Massachusetts Juvenile Justice

CUYAHOGA COUNTY, OHIO COMMONWEALTH OF MASSACHUSETTS SANTA CLARA COUNTY, CALIFORNIA

Third Sector

PfS Third Sector

105 Third Sector

Feasibility & Technical Assistance

Third Sector conducts i Third Sector partners with | Third Secfor works with Third Sector supports
analyses to defermine the | governments to design all project stakeholders the project ramp-up/
necessary steps to procurements for PFS towards executing the key | pilof and provides
implement a PFS project, | providers and other elements of PFS contract. | ongoing project advisory.
profect parties.
Third Sector 44
PfS Third Sector
Massachusetts Juvenile Justice PFS Initiative Third Sector
44 Third Sector Pay for success services http://www.thirdsectorcap.org/pay-for-success-services/
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Third Sector

Third Sector

Third Sector

Third Sector

2 Third Sector

Third Sector

Urban Institute
Third Sector RCT
PfS RCT
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RCT Santa

Clara County
RCT
RCT
RCT RCT Difference in Difference
RCT
PfS
RCT
Third Sector Third Sector
45
1
PfS
Third Sector
PfS
Northern Trust
PfS PfS
PfS
CRA Community Reinvestment Act/ 46
PfS CRA
45 2016 3 26 Third Sector

An Alternative to the Social Impact Bond? By George Overholser
http://www.thirdsectorcap.org/social-impact-guarantee/
46 crA Community Reinvestment Act of 1977
1
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BMO Harris JP

Third Sector

Third Sector

PfS

Northern Trust
BNY Mellon

PfS

SIF

SIF

PfS

-177 -

PfS

PfS

SIF



Social Finance US

Social Finance US

Social Finance US 2011 501(c)(3) 2007
Social Finance UK Social Finance Isreal
3 3
32
CEO 3
1
PfS
1 PfS
PfS
Social Finance US PfS
2,000
Social FinanceUS
The Center for Employment Opportunities 2013 12 2019 6
5 1,350
472013 PfS

47 Bank of America
http://newsroom.bankofamerica.com/press-releases/global-wealth-and-investment-management/bank-america-merrill-lync
h-introduces-innovat
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48

Social FinanceUS

D.C
PfS

PfS

P1S

106 PfS

Advisory Services

10

PfS
PfS

Social Finance US

Active Performance

Social Investment Management

b1

A\
) EXPLORE POTENTIAL }
/

and governments To assess
promising programs that could
benefit from PFS financing.

‘We partner with foundations ‘ We dewelop PFS projects that

PfS

\ \)
3\
DEVELOP PROJECTS /> MOBILIZE CAPITAL >“> MANAGE FOR RESULTS /

improve social outcomes and
generate financial return,

\

‘We ensure our projects
stay on lrack and drive
posithve results for
communites in nead,

We raise capital to support
PF3 projecls and pul capital
to work In service of sdciety.

Social Finance US

PfS

Request for Proposal

Social Finance US

Social FinanceUS

48

https://data.gov.uk/sib_knowledge box/new-york-state-reducing-reoffending

49 gocial Finance US

http://socialfinance.org/what-we-do/
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Develop PfS

107

Contract

PfS

PfS

Social Finance US

Design PfS
Launch
4

PfS

Social Finance US

4 4

oesion )

DEVELOP >> CONTRACT >> LAUNCH

Diligence program model
Identify target geographies
Identify and size target
population

Request data
Determine measurement
or evaluation type

Identify outcomes
Develop savings and
value model

Engage Funders

Determine parties
to contract

50 social Finance US

PROGRAM DESIGN

Refine design decisions Develop partnernship/
service delivery contracts

Educate partners

Execute pilot and launch

Plan referral pipeline,
pilot and launch

DATA AND EVALUATION

Test measurement

activities (e.g. data
matching, random

assignment)

Develop data-sharing
agreements, if needed
Detail measurement
methodology

Select evaluator
Develop outcome
measure methodology

ECONOMICS

Analyze data | Finalize pricing and | Structure Financing
Select outcomes payment curve

Develop pricing model

FINANCE AND LEGAL

Develop contract structure
Identify decision makers

Draft, negotiate and
finalize contract

Execute PFS contract
Mobilize capital

Social Finance US

PfS

http://socialfinance.org/what-we-do/social-investment/
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Third Sector

Social Finance US

Social Finance

Social Finance UK Rate Card
Rate Card
Third Sector Social Finance US
PfS
Urban Institute
RCT Before-After Engagement Metrics Enrollment
Metrics
RCT
Before-After
Engagement Metrics
Engagement Metrics
1

Develop
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PfS

2
PfS PfS PfS
PfS
PfS 3 4
Edna McConnell Clark Foundation
PfS
3 PfS
PfS
PfS

PfS

PfS
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PfS
Government Performance Lab51
PfS 12 18
Social Impact Bond Technical Assistance Lab
SIBTALab 2013 ©2
PfS

CRA

51 Government Performance Lab http://govlab.hks.harvard.edu/

52 SOCIAL IMPACT BONDS A Guide for State and Local Governments
http://siblab.hks.harvard.edu/files/siblab/files/social-impact-bonds-a-guide-for-state-and-local-governments.pdf?m=141934
7623
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EMCF 90
CoF

Foundation Center CoF Acumen

Urban Institute

B Lab
GIIN IRIS

Acumen Urban Institute Third sector Social Finance US
PfS

PfS

Lean Data
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108

Edna McConne
Foudation C Council on Fg . Gl | FSG

Foundati on
TRASI IRIS Collective Impact

IRIS
- EMCF - Collective Impact
CoF
- TRASI
2

-185-




The Third sec J‘
Acumen Urban | nsti B Lab Soci al Finamnce US
Partners
- Lean Data - PfS - B Impact Assessment - PfS - PfS
- PfS - B Analytics GIIRS
- Acumen - PfS - PfS - PfS
- PfS
- PfS
- PfS
- SIF 3
- PfS
- SIF
5
-186 - UFJ



2007

GIIN
IRIS GIIN
Impact Base 168 5,000 IRIS

2007

B Lab

1977 CRA 1986 Low

Income Housing Tax Credit LIHTC 1994 CDFI New
Market Tax Credit

Third Sector CDFI Nonprofit Finance Fund

NFF Capital Partners

EMCF 90

Foundation Center TRASI
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Acumen Bottom of Pyramid BOP

Lean Data
2009 SIF PfS
2015 SIF 5 2,800
7 7,100 NCS 2015
SIF PfS Third Sector SIF

Social Finance US
SIB LAB  SIB Techinical Assistance LAB  SIF
PfS

109

] Pay for Success

UFRJ

PfS PfS
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PfS
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SIF
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PfS
B Lab

PfS



110

UFJ
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12 21

27

18

28

28

29

28

momo
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14
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Acumen(2015),The Lean Data Field Guide

Business in the Community(2015a),Annual Report 2015

Business in the Community(2015b),arc Impact Report

Big Society Capital(2013),Big Society Capital's Investment Policy

Big Society Capital(2014),Big Society Capital annual review2014

Cabinet Office(2015),Social Value Act Review

Cabine Office(2016),Social Investment a force for social change 2016 strategy

CASE Foundation(2014),A Short Guide to Impact Investing

Edna McConnell Clark Foundation(2014),A Midpoint Report on the True North Fund

Edna McConnell Clark Foundation( ),Making Evaluation Work -Youth Development
Fund Learning Series #2
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Managing Impact
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G8 Social Impact Investment Taskforce(2014),Measuring Impact
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